
JOURNEY TO EVEREST
with Outlander star 

SAM HEUGHAN
and Everest veteran 

JAKE NORTON

An epic 100th anniversary voyage across the world to reach Everest,
retracing the route of the tragic yet mysterious 1924 expedition.
With unique access to the Royal Geographic Society’s treasure trove of colourized photographs and film from the 
original expedition, we’ll compare the adventure of today with the groundbreaking and gruelling mission back 
then - gaining new insights into the hearts and minds of the ‘24 explorers, their physical and psychological challenges, 
and how the decisions made during the voyage through India & Tibet led to their doomed attempt on the summit.

3 x 1 hours



Mountaineer Jake Norton takes Outlander star and avid trekker Sam Heughan on a 
journey from Liverpool to beyond the Base Camp - retracing the route taken by George 
Mallory and Andrew “Sandy” Irvine 100 years ago.

So many questions remain about the 1924 expedition, including the big one: did Mallory 
& Irvine reach the summit before they died?

But a story that has never been told before is the prior journey from England to Everest. 
This voyage was an epic, groundbreaking mission in itself, and it was along the way 
that decisions were made that shaped the fateful events on the mountain.

In retelling this story through a contemporary and experiential lens, fresh insights and 
revelations emerge...



Ever since I was a child, it’s always been my dream 
to see Everest. I never could have imagined that 
one day I would touch its fabled slopes. The 
myths and legends of the highest mountain in 
the world, “Chomolungma, the Mother Goddess 
of the world” filled my imagination. I imagined 
myself, an intrepid mountaineer, being the first 
explorer, reaching its peak. What especially 
excites me about this journey is the chance to retell 
the drama of the original expedition, following 
in the footsteps of Mallory and his comrades, 
getting under the skin of those extraordinary 
men, who, like me, had a love of adventure 
but were from a very different time. It will be 
fascinating to explore their adventures, to get a 
sense of their success and failures and also shine a 
much-needed spotlight on the Sherpas and local 
inhabitants who are integral to this epic story.
SAM HEUGHAN

“



SAM HEUGHAN - Sam is an actor and the star of the hugely popular historical drama series ‘Outlander’, 
as well as numerous movies such as upcoming rom-com ‘Love Again’. He’s also an enthusiast for 
the outdoors and an avid hiker. His New York Times-bestselling book ‘Waypoints’ was a love letter 
to the Scottish wilderness and described his journey across the West Highland Way, during which he 
explored his heritage and reflected on the personal waypoints that defined him. Sam has a big online 
following (including nearly 4 million Instagram followers) and founded the ‘My Peak Challenge’ - a 
global movement dedicated to educating and inspiring its members to live healthier, happier, and 
more balanced lives while raising funds to change lives. So far it has raised over £5 million for charitable 
causes. He was recently cast to star in the upcoming adventure thriller ‘Everest’. He is available for our 
shoot dates and very keen to take part.

JAKE NORTON is a mountaineer, photographer and Everest expert. He has spent his life researching Everest 
expedition history and has a lifelong obsession with the story of George Mallory and Andew Irvine. He was 
part of the expedition that discovered Mallory’s body on Everest in 1999 (BBC / PBS) and more recently 
led an expedition to Everest in search of Irvine in 2020 (Discovery Channel). Jake has dedicated himself to 
searching for clues on Everest via four expeditions and remotely using satellite imagery.

NIMS PURJA - We have approached his agent and there is interest in the project. Born in Nepal, Nims 
spent 16-years in the military, including 6 years as a Ghurka and 10 years with the British Special Forces 
(SBS). Having grown up in the shadow of the Himalayas, in 2012 his passion for the mountains was 
solidified when he made his first summit of Everest. After rescuing a fellow climber from the Death Zone, 
he made the decision to always climb with supplemental oxygen to ensure he’s strong enough to help 
others. Nims later broke a world record by climbing the 14 highest peaks in the world in just over 6 months. 
He was also the star of the Netflix film ‘14 Peaks’, released last year.

FEATURING



“If you had lived as they had lived 
and died in the heart of nature, 
would you yourself wish for any 
better grave?”

JOHN NOEL, 1924 EXPEDITION PHOTOGRAPHER

The 1924 expedition remains cloaked in mystery, even nearly a 
century on.  12 British men set out on a mission for glory, hoping to be 
the first to conquer Mount Everest. It was one of the most daring and 
famous journeys in history, but to even reach Everest was a gruelling 
adventure in itself.

Mallory and Irvine’s expedition was plagued by bad luck, bad 
decisions and bad health, and would cost both men their lives. They 
were last sighted just 800 feet from the summit. Before they died, did 
they reach the top and therefore beat Sir Edmund Hillary and Tenzing 
Norgay by 20 years? Their unfinished story remains mountaineering’s 
greatest mystery. 

Now, on the eve of the expedition’s centenary, Jake Norton, plus actor 
Sam Heughan, embark on an epic journey, retracing the footsteps of 
their heroes. As they travel from Liverpool to Everest’s Base Camp in 
Tibet, and beyond, they do so not in pursuit of glory, but in pursuit of 
knowledge.

While the story of the 1924 summit attempt - and of those that came 
later - has been told many times before, the groundbreaking voyage 
to the mountain itself remains surprisingly unknown. It was a journey 
of unimaginable challenges and unprecedented risk; an adventure 
filled with awe and innovation. And it’s still impacting mountaineering 
practices and procedures 100 years on.

1924



Amongst the expedition team was John B. L. Noel, photographer and filmmaker. 
Shooting in brutal conditions with a hand-cranked camera, he managed to bring 
back extraordinary images not just of the attempt on the mountain but life in 
Tibetan monastries. Before the era of mass travel and television, these pictures 
must have seemed truly otherworldly to audiences at home.

Noel’s filmmaking skills would catapult Everest into the lives of ordinary folk for the 
first time, shaping the popular image of the mountain and triggering the worldwide 
fixation with Everest we still see today. It transformed the brave expedition of these 
12 men into a national mission, and the whole of Britain rallied behind them. 

The resulting feature film The Epic of Everest was “more than a record of a heroic 
failure: it broke new ground and set new standards for documentary making, and 
had political effects that are still being felt today” (BFI)

For this special anniversary series, we have secured a special partnership with 
the Royal Geographic Society, including incredible access to their entire Everest 
collection - the largest in the world. It features some of the first ever footage of 
Everest and Tibet and broke records for the highest altitude footage ever captured. 
They have also granted us unique access for us to the rooms used for preparations 
for the 1924 expedition.

The 1924 collection has never been fully accessed before and has only recently 
been digitised. We will juxtapose this century-old archive with Jake’s contemporary 
recreations of Noel’s iconic images to illustrate 100 years of change.

INCREDIBLE ARCHIVE



Our travelogue series provides a rich and untapped insight into the hearts and minds of Mallory and 
Irvine and their fellow expedition teammates. The events that played out and the decisions made 
during the journey to Base Camp would go on to shape the doomed summit attempt just weeks later. 
What were their motivations, their struggles, their triumphs, their moments of doubt and decision? As 
we follow in their footsteps, we will unpack their characters bit by bit.

These were members of the British gentry who brought large quantities of foie gras, quail and vintage 
Montebello champagne, yet faced unprecedented conditions with rudimentary equipment and 
limited experience, even debating whether oxygen use was ‘unmanly’. They were veterans of WW1, 
which had ended just 6 years earlier. Was their desire to climb into the unknown a direct response to 
their witnessing the atrocities of the bloodiest war the world had ever seen?

Aside from the physical, it is the psychology of these men that drove them to the limits of their existence. 
Today, in stark contrast, the risk of climbing Everest is significantly diminished, the unknown is now 
known. With improvements in weather forecasts, communications, oxygen apparatus, clothing, and 
more, has the drive to reach the summit of Mount Everest changed?

With access to the entire John Noel 1924 Everest archive intercut with contemporary photographic 
recreations, cutting-edge remote sensing technology, CGI and with contributions from experts in 
mountaineering, psychology, physiology, nutrition, survival, climatology and social and geopolitical 
history, this immersive travelogue tells the 1924 expedition through a new and contemporary lens - 
revealing how the physical, social and political landscape of Everest has changed over the last 100 
years and providing a thoroughly unique perspective into the men who attempted to conquer the 
highest place on earth a century ago.

OUR APPROACH



Although most of their journey will be taken by modern transport 
(4x4), there will be times when Jake and Sam will travel by traditional 
means such as yak and horse - as they did 100 years ago. Where 
possible, they will pitch their camp in the same spots as the original 
expedition team (sometimes using the same basic equipment) and 
stay in the same guest houses (if still standing!) on route.

Stopping at key locations documented by 1924 photographer John 
Noel, Jake will be joined en route by a revolving cast of world-leading 
experts. From world-record breaking Nepalese mountaineer Nims 
Purja, to the relatives of the 1924 Sherpa team; from the glaciologist 
studying the summit of Everest, to the psychologist who’s an expert on 
human endurance, our perfectly cast experts will reveal new insights, 
share groundbreaking theories and uncover forgotten heroes. As 
they travel and talk, they’ll unpack new information that will build 
on our understanding of the doomed Everest summit attempt that 
would take place only a few weeks later.

Combining this expert analysis with Noel’s compelling archive 
footage, we’ll reveal insights such as how a last-minute leadership 
change due to Malaria impacted the 1924 team’s summit decision-
making; what effects the journey to get to Everest Base Camp 
would have had on their bodies and minds prior to attempting 
to summit; how instrumental the role of the indigenous Sherpas 
were (and how they’ve been overlooked and lost to history); and 
how their rudimentary gear and tweed coats were a testament to 
the determination of the team to push the boundaries of human 
limitations.



Our travelogue will also provide an illuminating social and political context to 
the expedition. As they compare their contemporary experience to what life was 
like a century ago, our explorers will touch on themes such as societal and cultural 
changes, geopolitics, British imperial identity, climate change, biodiversity and 
Everest tourism. 

Stops along the way will include:

• Tea houses en route, where they sample the menus that haven’t changed from 
a century ago and ask whether this food would have been enough to have 
fortified the brave adventurers. 

• A traditional Buddhist celebration, where they’ll explore how John Noel’s 
fascination with, and sensationalism of, Tibetan culture ultimately led to the 
banning of future Everest expeditions and contributed to the Chinese takeover 
of Tibet in 1950.

• Meeting the scientists at the heart of a groundbreaking climate study revealing 
Everest devastating ice loss, and keen photographer Jake will explore how 
John Noel’s startling technical innovations set new standards in documentary 
filmmaking. 

• The ancient Rongbuk Monastery in at the base of Everest which today serves 
as the backdrop to the hordes of tourists arriving here each year by tour bus 
- a location which a century ago, would have taken over one month to reach 
by foot, yak and pony. Traditionally Rongbuk was a place of solitude and 
meditation, a quiet hermitage - not what it is today.



SERIES STRUCTURE
EPISODE ONE - “GOING FORTH”
Preparations, setting off from Liverpool, and travels through India.

Sam and Jake begin their preparations in London at the Royal Geographic Society - in the same rooms that Mallory, Irvine and others 
used in 1924. They examine the original photographs and plot out how to recreate the journey, before medical examinations and altitude 
tests provide them with an early chance to reflect on how mountaineering practices have changed over the last century. They then head to 
Liverpool to embark on their voyage just as the team did 100 years ago. They start to delve into the psychology of the original explorers 
including the influence of WW1. Arriving in India, they take the narrow gauge railway winding through the Himalayas (the one that Mallory 
supposedly outran!) to Darjeeling, where they recruit their team, translators, Sherpas and supplies, and examine the differences between 
the  pioneering film lab set up in ‘24 and the smartphones and modern cameras of today. When they are finally ready, they set course for 
Tibet, taking in the incredible wildlife and biodiversity on the way, even looking out for the same species identified by Richard Hingston, 
naturalist on the original expedition. But they also reveal Mallory’s mistakes which led to the deaths of 7 Sherpas. At the close of our first 
hour, Sam and Jake reach the Friendship Highway - the route to Tibet - and that sets things up nicely for episode two...



EPISODE TWO - “THE ROAD TO EVEREST” 
Entering Tibet, discovering local culture, and revealing the disaster on the 1924 expedition.

As Sam and Jake enter into Tibet, they start to unpack the geopolitics of both today and 100 years ago. This region contains numerous 
zones contested between China, India, Nepal and Bhutan - but these border disputes are not new, as they are rooted in the demarcation 
of boundaries by British colonial rulers. In the Phari area of Tibet, Sam and Jake learn more about traditional Tibetan and Buddhist 
practices and watch local celebrations and dances just as the 1924 team did. Here they learn how filmmaker John Noel’s over-obsession 
with Tibetan culture was interpreted as ridicule and had lasting geopolitical implications, which leads them to reflect on issues of cultural 
sensitivity both then and today. They dig out old 1924 photos showing travel by yak and pony - and set out by the same methods! As they 
travel through Tibet towards Everest, they take stops to dine just as Mallory’s team did (“foie gras, anyone?”). Here they dig further into the 
hearts and minds of those explorers, and see how factors such as class, masculinity and inexperience might have led them to think that 
champagne was necessary but oxygen was unmanly. Our second episode concludes at the point that the original expedition hit disaster. 
Facing very different hygiene practices to today, many of the 1924 explorers begin to get sick, leader General Charles Bruce is stretchered 
away with malaria (his chances of survival unknown), and the remaining team must face Everest with no leader... We leave our viewers on 
this (almost literal) cliffhanger...



EPISODE THREE - “THE MOUNTAIN”
Exploring fateful decisions, reaching Base Camp, and Sam reflecting on the end of his personal journey. 

The final episode of our epic mini-series begins at Shelkar fortress monastery, with the intimidating image of Everest looming in the distance. 
Here the 1924 team, now headed up by makeshift leader Edward Norton, made decisions which sealed their fate on the mountain. Summit 
attempts, with and without oxygen, were planned out, and pairings were assigned, including that of Mallory and Irvine. After a trek with 
some of the most magical views anywhere on Earth, Sam and Jake reach Rongbuk and in the meditation caves here they take part in a 
Puja ceremony, where offerings are made to the mountain to pray for a safe expedition. In 1924, the Lama was ill and the ceremony never 
took place. Could this have affected the team psychologically? On the way to Base Camp, scientists reveal the impact that climate change 
is having on the glacier here. As they journey on from Base Camp to Advanced Base Camp, they look for remnants of the camps set up 
during the 1921-24 expeditions, and on the North Col they discuss the fates of the various summit attempts, including the possibility that 
Mallory & Irvine made it to the top. Here Sam will also reflect on his own personal journey. He has spent these past few weeks trying to get 
inside the heads of explorers of a century ago, but what does this mean for him? He is a keen outdoorsman but this a level of challenge 
and adventure like nothing he has experienced before. How does it feel to have finally achieved a lifelong dream? We end our series by 
recreating the infamous final  photograph taken of Mallory & Irvine before they disappeared. Sam had studied that image hard before 
embarking on this journey, but it has a whole new level of emotional significance now that he has reached the exact same spot.



LONDON
Preparations, including medical and altitude 
tests, just like in 1924. THE ROUTE

LIVERPOOL
The docks where the original journey left.

 A chance to  reflect on the psychology of 
these type of expeditions, then and now.

SILIGURI
Taking the train through mountainous 
beauty of the Himalayas.

DARJEELING
The meeting ground for the ‘24 expedition.
Recruiting the team, including descendants 

of the Sherpas from the original journey.



KATHMANDU
Using satellite imagery to assess how mistakes 
on the ‘22 expedition affected the ‘24 route. 
Crossing into Tibet via the Friendship Highway.

KHAMBER JONG
Riding by Yak, and making several stops to 
take in local culture.

PHARI
See traditional Buddhist celebrations. 

Learn how Noel’s film led to the banning of 
future expeditions.

SHEKAR
“The shining crystal monastery”

Where fateful, tragic decisions were made.
Assessing the different men in the ‘24 team.



RONGBUK 
A magical trek following in ‘24 footsteps.
Meditation caves - blessed in a Puja 
ceremony, unlike the doomed ‘24 expedition. 

BASE CAMP
See scientifically important glacier on  the way.
Compare bustling tourist area here to the 

camp then. 

ADVANCED BASE CAMP
Search for remnants of ‘21, ‘22 and ‘24 camps, 
and see signs of climate change.
Go to Eagle’s Nest where Noel shot from.

NORTH COL
Discussing the different fates of the men in 
1924. Sam reflecting on his personal journey. 
Recreating famous final photo of Mallory & 
Irvine. 



While I’ve dedicated much of my life to the high-altitude story of 
1924 and the disappearance of Mallory & Irvine, what’s always 
drawn me most to this story is the people, the characters, the 
fabric of the entire adventure that put them on Everest in the first 
place. From Noel’s visual genius and foresight to Norton’s strength, 
perspective, and perseverance, Somervell’s fascination with 
humanity to Bruce’s larger-than-life persona, the members of the 
‘24 team - and why they were even there to begin with - is the true 
wonder of the expedition. To return for my 9th expedition and tell 
their stories - it doesn’t get any better than that!
JAKE NORTON

“



CONTACT:  DEBBIE HINNIGAN - debbie.hinnigan@offthefence.com




