




INTRO & ACCESS
Interest in Shackleton’s most iconic voyage, The Imperial Trans-Antarctic 
Expedition, is at an all-time high following the discovery of Endurance on the 
Weddell Sea floor in 2022, with a new National Geographic documentary set 
for release in 2024.
 
This epic tale of survival against the most drastic of odds has been told many 
times - but never exclusively in the words, diaries and logbooks of Shackleton 
and his crew. 
 
Now, Off The Fence presents a cinematic, experiential retelling of Endurance, 
for the very first time in the most intimate of voices. The diaries of the men 
who were there.
 
We have secured unprecedented access to every single diary, memoir and 
logbook via the Scott Polar Research Institute. Exclusive access to the 
Shackleton family and all living descendants of the crew. Privileged access 
to every archive expedition still held by The Royal Geographical Society and 
every piece of moving image footage held by the British Film Institute. 
This scale of permissions has never been requested or granted before.



Shackleton’s Endurance – In Their Own Words is 
a unique opportunity to tell the greatest  story  
in  the history of polar exploration in an entirely 
new way. A definitive documentary that will grip 
audiences of every age, from every corner of the 
world. A lasting account whose influence will 
continue as long as our fascination for the heroes 
of the Golden Age of Exploration endures.
 
This is the appeal and legacy of Shackleton’s 
Endurance – In Their Own Words.



NEWFORM STORYTELLING
The film weaves together a dynamic combination of editorial 
elements.

Powerful, first person storytelling, with no narration intruding 
between the viewer and the narrative.
 
Crew diaries performed by leading actors in down the lens master 
interviews to capture the intensity of the journals in the moment, 
day by day.
 
Imagine Tom Hardy as Ernest Shackleton. David Tennant as 
Glaswegian expedition geologist James Wordie. Russell Tovey as 
ship’s carpenter Harry McNeish.
 
Granddaughter Alexandra Shackleton, her wider family, and 
descendents of crew members give their personal reflections 
on the suffering and resilience of their relations revealed in the 
journals. 

A deeply emotional connection between grandchildren and great 
grandchildren, nephews and  nieces on  the experience of their 





NEW VISUAL STYLE
The film eschews overly-familiar drama-doc recon. Instead, we 
draw on an innovative mix of visual elements for an elevated, 
cinematic style and uniquely intimate tone.

Shackleton and crew POVs - impressionistically and stylishly 
shot. Think of the POV of a rigger scanning the horizon high up 
on the mast. The view from the bow as the ship battles through 
the fast-closing pack ice. The blurred, iced-up view of the crew 
their trudge across floe to Patience Camp.  
 
Stunning landscapes and aerials - the stark ice-scape beauty of 
the Antarctic.
 
Composite VFX – models of Endurance, the three lifeboats and 
the James Caird moving across the frozen seas from above and 
at sea level.



Extensive Moving Image Archive held by the British Film Institute 
- digitally remastered footage in 4K from expedition photographer 
Frank Hurley’s seminal 81 minute, 1919 documentary South is 
interwoven throughout the film.

Extensive Stills Archive held by the Royal Geographical Society 
- Hurley’s iconic and haunting expedition images are brought to 
life with Parallax visual effects to shift as if they’re moving images. 
These stills including platinum prints and silver plate images can 
be colourised.
 
Dynamic Animated Rostrum – journal entries as if being written 
before our eyes in real time - a device used effectively in National 
Geographic’s Emmy award-winning biography of Jane Goodall, 
Jane.
 
Stylised animated maps - a recurring motif to show the 
extraordinary scale of the survival mission.





INNOVATIVE
SOUND DESIGN
The film is set to an evocative, ever-shifting Antarctic wild 
soundscape recorded on location.
 
We will capture every unique sound of life on the ice.
 
·    Cracking retorts like gunshots as walls of ice collide. 
·    Creaking and wailing as the ship is crushed by the frozen sea. 
·    Constant roaring winds as they whip round the tents of Ocean  
 Camp.
 
The film will also feature a specially composed orchestral score.





Shackleton’s Endurance: In Their Own Words is an 
unforgettable eye witness testimony of the timeless story of 
the Trans-Antarctic Expedition, as experienced by the heroes 
of the last Great Age of Exploration.
 
An innovative account of a story we thought we all knew.
 
A new form of historical storytelling that will captivate 
audiences around the planet – the definitive account of:
 
Shackleton’s Endurance – In Their Own Words



“I believe it is in our nature to explore, to reach 
out into the unknown. The only true failure would 
be to not explore at all” - Ernest Shackleton



APPENDIX - THE DIARIES
The film is based on 10 diaries and memoirs, plus log books, letters, and additional 
written material by the crew.
 
THE DIARISTS
 
Sir Ernst Shackleton      Leader
Frank Wild          Second In Command
Frank Worsley        Captain
Lionel Greenstreet       First Officer
Alexander Macklin       Surgeon
James M Wordie       Geologist
Reginald W James       Physicist
Frank Hurley         Official Photographer
Thomas Orde-Lees      Motor Ski Expert
Harry McNish        Carpenter

The following selection of quotes is taken from diary entries between November 
1915 when Endurance was lost, and April 1916 when Shackleton and his crew finally 
set sail on three boats for Elephant Island after six gruelling months on shifting ice 
floes. 



The Endurance is gone. I cannot write about it – Shackleton - 
November 21 1915
 
Turned in but could not sleep. Decided to retreat to more secure 
ice: it is the only safe thing to do… Am anxious: I do not like 
retreating but prudence demands this course. Everyone working 
well except the carpenter. I shall never forget him in this time of 
strain and stress – Shackleton – December 1915
 
Loneliness is the penalty of leadership, but the man who has to 
make the decisions is assisted greatly if he feels that there is 
no uncertainty in the minds of those who follow him, and that 
his orders will be carried out confidently and in expectation of 
success – Shackleton - South
 
I am rather tired. I suppose it is the strain. I long for rest, free 
from thought – Shackleton – January 1915
 
Superhuman effort isn’t worth a damn unless it achieves results 
– Shackleton - South.

INSIDE SHACKLETON’S MIND





There are eight of us living in our tent packed like sardines… Clark has an 
almost intolerable sniff the whole day long and almost drives one mad… Lee 
and Worsley do nothing but argue and chatter about trivial matters. At times 
like this, with Clark sniff-sniffing into my ear, my only relief is to take up my 
diary and write - Macklin
 
Hussey is at present tormenting us with his six known tunes on his banjo - 
McNish
 
Hurley & Boss play religiously a set of six games of poker patience every 
afternoon. I think each rather regards it as a duty but it certainly passes away 
the hour. The worst thing is having to kill time. It seems such a waste, yet 
there is nothing else to do – James
 
The boss has just discovered a new use for blubber and is industriously 
cleaning the backs of our cards with it. These playing cards have got so dirty 
that some are almost unrecognisable. The blubber, however, cleans it all off 
again. Truly the seal is a useful beast - James
 
Our spoons are one of our indispensable possessions here. To lose one’s 
spoon would be almost as serious as it is for an edentate person to lose his 
set of false teeth – Shackleton

LIFE ON THE ICE



We got quite homesick tonight at the smell of a piece of burning twig… Any new 
smell appeals to us in a wonderful way. Probably we smell a little ourselves & would 
be very noticeable to strangers since it is nearly four months since we had a bath 
– James
 
The trappings of civilization are soon cast aside in the face of stern realities, and 
given the barest opportunity of winning food and shelter, man can live and even 
find his laughter ringing true - Shackleton
 
I am absolutely obsessed with the idea of escaping… We have been over 4 months 
on the floe – a time of absolute and utter inutility to anyone. There is absolutely 
nothing to do but kill time as best one may… One looks forward to meals, not for 
what one will get, but as definite breaks in the day. All around us we have day after 
day the same unbroken whiteness, unrelieved by anything after all - Macklin

ISOLATION



The terrific winds penetrate the flimsy fabric of our fragile tents 
and create so much draught that it is impossible to keep warm 
within. At supper last night our drinking-water froze over in the 
tin in the tent before we could drink it. It is curious how thirsty 
we all are – Shackleton
 
The gales tear and haul at our flimsy tent as though they would 
burst into tatters. It rattles, flaps and trembles incessantly… So 
thick is the material that the smoke from our pipes and cigarettes 
eddies, swirls and sways about with every gust of wind outside 
– Worsley
 
A stream of water collected under my bag and soaked it 
completely, absolutely sodden… Mitts, socks and other gear 
thoroughly soaked too… Even as I sit and write this, the water 
is drip-drip-dripping from the tent roof and every available 
receptacle is in use to prevent our bags getting wetter… I pray 
God to send us dry weather soon, for this is misery. I have never 
seen such depression of spirits as there is in the tent today - 
Macklin

PATIENCE CAMP





No seals. Must reduce blubber consumption… Oh for a touch of dry land under our feet – Shackleton
 
I think the Boss was a bit improvident in not getting in all the food possible while the going was good. It was worth the risk - Macklin – writing 
in code so he can comment on Shackleton without being read by others
 
The present shortage of food is due simply and solely from the Boss refusing to get seals when they were to be had… His sublime optimism all 
the way through being to my mind absolutely foolishness. Everything right away thro was going to turn out all right and no notice was taken 
of things possibly turning out otherwise and here we are – Greenstreet
 
I smoked myself sick through trying to stifle the hunger this afternoon - McNish

The boss seems keen to strike to westward as we don’t make headway as we are. That will mean travelling light and leaving a lot of provisions 
behind. As far as I have seen the going will be awful, everything being in a state of softness far worse than when we left the ship, and in my 
opinion, it would be a measure to be taken only as a last resort and I sincerely hope he will give up the idea directly. There have been great 
arguments about the matter in our tent – Macklin
 
Their clothes had frozen stiff during the night, and the owners considered that this state of affairs provided them with a grievance, or at any 
rate gave them the right to grumble. They said they wanted dry clothes and that their health would not admit of their doing any work. Only 
by rather drastic methods were they induced to turn to – Shackleton

MUTINY



Greenstreet and I amuse ourselves at Marston’s expense. Marston is the plumpest man in the Camp and 
we become very solicitous about his welfare and condition… We implore him not to get thin and even 
go so far as to select chops etc off him and quarrel about who shall have the tenderest part. He gets so 
disgusted with us that whenever he sees us approaching he turns and walks away - Worsley

JOKES AND PRANKS





Hogmanay & a bitter one too, being adrift on the ice instead 
of enjoying the pleasures of life like most people. But as 
the saying is, there must be some fools in this world – 
McNish
 
The last day of 1915… tomorrow 1916 begins: I wonder what 
it will bring forth for us? This time last year we prophesied 
that just now we would be well across the Continent - 
Macklin
 
The last day of the old year. May the new one bring us 
good fortune, a safe deliverance from this anxious time & 
all good things to those we love so far away - Shackleton

RED LETTER DAYS



A proper sea fog. Waiting. Waiting. Waiting - McNish
 
We have just been a third of a year on the floe, drifting as Nature has willed. I wonder when we shall 
see home again? - Macklin
 
Day passes day with very little or nothing to relieve the monotony… I never know what day of the week 
it is except that when it is Sunday we have Adelie liver and bacon for lunch. It is the great meal of the 
week and soon I shall not be able to know Sunday as our bacon will be finished… My opinion is that 
the chances of getting to Paulet Island are about 1 in 10 - Greenstreet

WAITING TO SET SAIL FROM PATIENCE CAMP





We make all kinds of theories on what we see about us of ice conditions, but this is based 
on nothing at all…  A bug on a single molecule of oxygen in a gale of wind would have about 
the same chance of predicting where he was likely to finish up
- James
 
It is an anxious time for us for there is not much sign of any opening of the floe and the 
broken mushy stuff is quite unnavigable for our boats. If we cannot get away very soon our 
position will be a very serious one… - Macklin
 
The skipper says he has seen land but we know him to be a liar - McNish
 
The monotony of life here is getting on our nerves. Nothing to do. Nowhere to walk. No 
change in surroundings, food or anything. God send us open water soon or we shall go 
balmy – Greenstreet
 
It looks as if we can get no further and we can’t get back to ocean camp either as the floes 
have disintegrated considerably since we passed over them - Greenstreet
 
Pray God we may find a landing here and so be off this drifting uncontrollable pack, taking 
us we know not where, and in spite of any efforts we may attempt to make. But we are in the 
hands of a Higher Power, and puny mortals that we are, can do nothing to help ourselves 
against these colossal forces of nature - Macklin

LOSING HOPE



It has been a lovely day, and it is hard to think we are in a frightfully precarious situation - Macklin
 
Many of the men look on this as a spree. It is better so - Shackleton
 
Just when things looked their worse, they changed for the best. I have marvelled often at the thin line that divides success 
from failure and the sudden turn that leads from apparently certain disaster to comparative safety - Shackleton
 
The rapidity with which one can completely change ones ideas and accommodate ourselves to a state of barbarism is 
wonderful - Macklin
 
I choose life over death for myself and my friends… I believe it is in our nature to explore, to reach out into the unknown. 
The only true failure would be to not explore at all – Shackleton

REGAINING HOPE



“Through Endurance we conquer”
- Ernest Shackleton




